
St. Timothy’s Episcopal Church 
Greenville, N.C. 
Vestry Minutes 

December 15, 2025 
 

The Vestry of St. Timothy’s Episcopal Church held a meeting on Monday, December 15, 2025, at 
6:00 pm in the Multi-purpose Building.  
 
Members Present: Bill Biddlecome, Steve Callender, Sharyn Lennox, Angela Mallette, Barbour 
Strickland, Amanze Ugoji (Remote), Leslie Veach, Chuck Widney, and Chip Williams 
 
Member(s) Absent: Patricia Dragon, Robert Shelton, Becky Suggs 
 
Others Present: The Rev. John Porter-Acee, Tommy Tucker, Mary Moore 

 
The rector opened the meeting at 6:00 pm. A quorum was present.  
 
Opening Prayer: Mr. Ugoji 
 
Email Motion for Vestry Action Passed: On December 4, 2025, Ms. Mallette emailed the vestry 
with the following request for approval: “Both the Ed Building water heater and Church men's 
bathroom sink point of use water heater are not working. Hardee's Plumbing checked the units on 
December 3, 2025, and determined that they need to be replaced at a total cost of $2,715.73.” 
 
On December 3, 2025, the Building and Grounds Committee recommended to accept this quote 
and arrange for the units to be replaced as soon as possible. On December 4, 2025, the 
Executive Committee discussed the issue and recommended that the Vestry approve the water 
heater replacements totaling $2,715.73 by Hardee Plumbing with funds coming from the Capital 
Repairs and Improvement designated account. Vestry approval to use this designated account is 
required. 
 
By email response, the vestry accepted the motion unanimously. 
 
Safe Church: The rector thanked the vestry for their work on behalf of having St. Timothy’s as a 
“safe church”. 
  
Approval of Minutes: The minutes of the November 17, 2025, and the December 1, 2025, vestry 
meetings were approved by acclamation. The rector thanked the clerk for his work this year. 
 
Meeting Time for 2026 Vestry: The Rev. Porter-Acee told the vestry that the meeting day/time 
for vestry meetings in 2026 will be discussed and may need to change to accommodate member 
schedules. 
 

Rector’s Housing Allowance Resolution: 

 

Resolution:  Whereas the Rev. John Porter-Acee is compensated by St. Timothy’s exclusively 

for services as a minister of the gospel; and whereas St. Timothy’s does not provide John 

Porter-Acee with a rectory, therefore, it is hereby resolved, that of the total compensation paid 

for clergy for the calendar year 2026 shall be $90,179, of which $25,000 is hereby designated 

to be a housing allowance; and it is further resolved, that the designation of $25,000 as a 

housing allowance shall apply to calendar year 2026 and all future years unless otherwise 

provided. 
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After discussion, Mr. Widney moved to approve the rector’s housing allowance resolution. Mr. 

Callender seconded the motion that passed unanimously. 
 
Outreach Expenditures and Opportunities: The rector distributed an Outreach Funding Report 
that details the amount of funds allocated for outreach ministries. Funds will go to Operation 
Sunshine, JOY Community Center and Soup Kitchen, Food Bank, and Episcopal Relief for 
Jamaica. In addition, the committee recommends assistance for a pre-school child and family. 
The jars in the narthex yielded $515. Discussion followed. Ms. Veach said that the Brotherhood 
covered the cost of recent church outreach project. Mr. Callender moved to approve the funding 
that was seconded by Ms. Lennox and passed unanimously. See attached report. 
 
2026 Vestry Retreat: February 13-15, 2026, was tentatively scheduled as the date for the vestry 
retreat. 
 
Treasurer’s Report: Mr. Strickland discussed the following: 
 

• Pre-School: The school enrollment is almost at capacity and doing well financially so far 
this year. 
 

• Church Budget: In November, $30,000 was transferred from the checking account to the 
Schwab account. Mr. Strickland and Megan Roberts have reviewed all outstanding 
pledges. If the pledges are paid, and with expenses remaining below budget, he expects 
a modest surplus at the end of the year. 
 

• Pledge Campaign: To date, there are 88 pledge units totaling $306,000. Additional 
pledges may come in by the end of the year. 

 

• 2026 Draft Budget: The treasurer had emailed the draft budget prior to the meeting. The 
budget is not balanced and will require initiatives to raise additional revenue. He 
discussed the paying a 2.57% Cost of Living Allowance (COLA) for the rector, Megan 
Roberts, and Martha Whitesides. Discussion followed. Mr. Strickland moved to approve a 
2.57% COLA for the rector, Megan Roberts, and Martha Whitesides, which was seconded 
by Mr. Widney and passed unanimously. 
 
Mr. Callender moved to accept the treasurer’s report, seconded by Ms. Veach. The 
motion passed unanimously. 

 
Warden’s Reports: 
 

• Junior Warden: Ms. Mallette reported on the following: 
 

o Water Heaters: The water heaters will be installed tomorrow. 
 

o HVAC in Church: The unit is 23 years old and in need of repair or replacement. To 
repair will cost about $3,900 and to replace will cost approximately $12,000. 

 
o Parish Hall Flooring: The remaining $8,475 in Cannon Grant funds will be applied to 

the replacement of flooring in the parish hall. The estimate for new flooring is 
approximately $15,000. Donations are being solicited to cover the balance. $200 was 
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raised from a recent gumbo fundraiser. The Finance Committee will contact other 
church groups who may contribute. 

 
o Sidewalk Repair: The sidewalks are to be repaired this week. 

 

• Senior Warden: Mr. Widney reported on the following: 
 

o Electronic Bulletin Board: There was conversation about the idea of purchasing an 
electronic bulletin board (EBB). The concept is to have a monitor installed in the 
church to display information to the congregation and possibly replace standing 
bulletin boards now being used. More specific details are being sought. Some 
comments in favor and some in opposition were offered. A suggestion was made to 
present the idea and provide information about the EBB to the congregation, perhaps 
in listening sessions, to seek feedback from the members. 
 

o Mutual Ministry Review: Mr. Widney encouraged the vestry to take the results of the 
MMR into consideration as the vestry moves into the new year. He stressed the 
importance of staying connected as a parish family. 

 
Clergy Report: The Rev. Porter-Acee told the vestry members whose terms end that he was very 
appreciative of their contributions. He also welcomes the incoming members. 
 
Fundraiser Request: The gumbo fundraiser netted $200, and the group would like to repeat the 
“gumbo drive” to raise funds for the parish hall flooring. The group submitted a second application. 
There was discussion about the Fundraiser Policy and its procedure. The policy allows the vestry 
(or designated committee) to permit repeated fundraisers. After further discussion, Ms. Mallette 
moved to approve the fundraiser request until the parish hall flooring is completed. Seconded by 
Ms. Lennox, the motion passed unanimously. 
 
Outgoing Vestry Members: Mr. Widney thanked the outgoing vestry members and presented 
them gifts of appreciation. 
 
Closing prayer: Mr. Callender 
 
The meeting ended at 7:16 pm. The next scheduled vestry meeting date is To Be Determined. 
          
Respectfully submitted: 
 

Tommy Tucker 
 
Clerk to the Vestry 
 
See Attachments: 



 4 

 



 5 

 
 



 6 

 
 

 

 

 



 7 

Outreach Funding Report 
12.15.2025 

The operating budget included $10,000 for our outreach ministries, of which $6818 remains.  The 

following funds have been requested but are yet to be filled: 

 

• Requested funding for Operation Sunshine $1000 

• Requested funding for JOY $500 

• Preschool family in need will receive some funding from Preschool Financial Aid. 

 $1360 in tuition, suggestion that outreach pay for $660 plus $300 of groceries. 

 

$515 donated so far to the 4 charities in the narthex:  

Operation Sunshine, JOY, E.R.D. for Jamaica, FB of ECNC   

 

 

$1000 Opp Sunshine 

$  500 JOY Soup 

$  660 St. Timothy’s Preschool Family 

$  300 St. Timothy’s Preschool Family   $6818 remaining in 2025 budget 

$  515 Current Matching Gifts to four funds                    - $2975 needed to fill requests 

$2975     to fill total requested           $3843 still available. To be divided 

equally. 

        

 

Collection ends on 12/21.   

• All remaining funds will be divided equally among the four funds.   

(If we were to collect nothing else that would result in an additional $960 to each of four funds) 

 

 

 


