St. Timothy’s Episcopal Church
Greenville, N.C.
Vestry Minutes
December 16, 2024

The Vestry of St. Timothy’s Episcopal Church held a meeting on Monday, December 16, 2024, at 5:30 pm at the home of Debbie and Barbour Strickland. 

Members Present: Bill Biddlecome, Steve Callender, Ashton Johnson, Sharyn Lennox, Angela Mallette, Marty Michaels, Barbara Shreve, Debbie Strickland, Leslie Veach, Mary Vincent, Chuck Widney 

Member(s) Absent: Chip Williams

Others Present: The Rev. John Porter-Acee, Tommy Tucker

The rector opened the meeting at 5:42 pm. A quorum was present. 

Opening Prayer: Ms. Lennox

Approval of Minutes: The minutes of the November 18, 2024, vestry meeting were presented and approved by acclamation.

Housing Allowance Resolution: 

Resolution:  Whereas the Rev. John Porter-Acee is compensated by St. Timothy’s exclusively for services as a minister of the gospel; and whereas St. Timothy’s does not provide John Porter-Acee with a rectory, therefore, it is hereby resolved, that the total compensation paid for clergy for the calendar year 2025 shall be $88,593 of which $25,000 is hereby designated to be a housing allowance; and it is further resolved, that the designation of $25,000 as a housing allowance shall apply to calendar year 2025 and all future years unless otherwise provided.

After discussion, Mr. Callender moved to approve a 2.5% cost of living allowance and approve the housing allowance resolution. Ms. Strickland seconded the motion that passed unanimously.

Staff Compensation: The rector led discussion about compensation for the primary staff. He recommended a 2.5% cost of living allowance for Leslie Bowman and Megan Roberts and a merit increase for Martha Whitesides for the additional work hours being performed. After further discussion, Mr. Callender moved to accept the recommendations that was seconded by Ms. Mallette and passed unanimously.

2024 Vestry Goals: The vestry gave updates on the goals for this year followed by discussion.

· Fiscal Responsibility: Ms. Mallette, Ms. Veach, Mr. Widney, Mr. Williams. See submitted report.

· Community Connection: Mr. Biddlecome, Ms. Johnson, Ms. Lennox, Ms. Vincent. See submitted report.

· Growing Together: Mr. Callender, Ms. Michaels, Ms. Shreve. See submitted report.

Email Motion-Education Building Drainage Project: The senior warden began a discussion on the project. On December 4, 2024, she emailed the vestry for approval of a firm quote for the drainage portion of the project. She gave details of the proposal in her email with a cost of $29,210 that includes all drainage work with removal and replacement of landscaping around the Education Building. Bowers Landscaping is the contractor. By email vote all eleven vestry members responding approved the motion to expend $29,210 for drainage/landscaping work by Bowers Landscaping.

It is hoped that the project can be completed by the end of the year.

Treasurer’s Report: The senior warden and rector reported for the treasurer. 

· Treasurer’s Report: After discussion, Ms. Mallette moved to accept the treasurer’s report, seconded by Mr. Callender and passed unanimously. See submitted report.

Budget Update: The rector said that final expected revenue that will be used to prepare the 2025 operating budget will be known in the new year. There are 92 pledges amounting to $323,534.

Vestry Retreat: The rector announced that the retreat is scheduled for January 24-26, 2025, at the home of Bitsie Harwell.

Incoming Vestry Members:  At the annual meeting the following new vestry members were elected to begin their terms in January 2025. Those serving three (3) year terms are Patricia Dragon, Robert Shelton, Barbour Strickland, and Amanze Ugoji. Becky Suggs will serve a two (2) year term.

Outgoing Vestry Members: The rector expressed appreciation for Ms. Johnson, Ms. Michaels, Ms. Strickland, and Ms. Vincent for their service to St. Timothy’s. He also praised the vestry for their work during the year.

Closing prayer: Mr. Biddlecome

The meeting ended at 6:48 pm. The next scheduled vestry meeting is Monday, January 20, 2025, at 5:30 pm in the multi-purpose building.									
Respectfully submitted:

Tommy Tucker

Clerk to the Vestry

See Attached Reports Below:


Vestry Goal #1: Fiscal Responsibility

Chip Williams, Leslie Veach, Chuck Widney and I met regularly from March through August to review and discuss how the church budgets, assets and expenditures align with our mission. We found no specific areas of concern in our financial reports, however the overall concern of raising sufficient funds to meet our future needs does continue. 

The organization of the 2024 Lobster Fair grew out of these meetings and discussions. We were mindful of this Vestry goal as the Lobster Fair took shape, and we worked to handle the finances appropriately while ensuring that the activities promoted our mission.

By August we realized we weren’t sure how to go forward, and as Chip would be spending a lot of time in Jacksonville, we decided not to meet again. If fiscal responsibility is a 2025 Vestry Goal, we suggest the committee have a more narrow focus and/or a better-defined role in financial planning.

Working together in this committee allowed all of us to get to know each other better. Also, Chip is an excellent teacher. Leslie and I commented on how much we learned about the church’s finances from his explanations. 

Respectfully submitted, 
Angela Mallette

Vestry Goal #2: Community Connection

The following members of this year’s Vestry worked on the Community Connection Goal:  Sharyn Lennox, Ashton Johnson, Bill Biddlecome and Mary Vincent.

We educated ourselves on those we serve to better understand their needs and the needs of their clients, as well as exploring other ministries to learn what is being offered in our community.
We also worked to deepen our commitment to the ministries we serve and find ways to have our congregation serve others face to face. 

Members of our congregation along with John Porter-Acee met with Tom Quigley and a JOY Board member regarding our continued support. Mr. Quigley wanted us to continue to serve meals on Thursday. They agreed on the supplies St. Tims would continue to provide as well as bologna sandwiches. We also confirmed that St. Peter’s would supply soup during the school year and our outreach ministry will donate soup supplies during school breaks and during the summer. JOY is now offering many services including medical screenings, job opportunities, free shoes from Fleet Feet to name a few. 

St. Tim’s serves dinner for the Community Crossroads Center the 1st, 3rd and 5th Thursdays of each month.  About forty-four parishioners are part of these teams.  Martha Whitesides sets up dates for bagged lunches to be made at church, delivered to the shelter, and these are handed out to residents in the mornings as they leave for the day. This is published in the weekly bulletin and all parishioners are welcome to help with this lunch project about once a month. The Daughter’s of the King periodically accept donations for needs of the shelter.
Spearheaded by Sharyn Lennox, we support Operation Sunshine through fruit collections, headphones for computers, tables, and chairs.  A dozen parishioners work weekly to tutor the girls with their homework. Several parishioners helped paint areas of the site where they meet, as well as organize the many books that are there for the girls to read.
Several St. Tim’s folks attend BRACE (Building Resilience and Courage to Excel) meetings held on our campus the last Tuesday of each month.  They include Erin Roberts, who is a leader of this group, Martha Whitesides, Mary Vincent and John Porter-Acee. We met with a social worker who is a member of this group and learned that they needed suitcases for foster children. St. Tim’s collected fifty suitcases within a brief period, and Royalyn Lupton’s coworkers from Keller Williams also contributed to the collection.

Further work towards this goal should continue into next year.

Submitted by the committee

Vestry Goal #3: Growing Together
﻿
﻿In our first efforts to encourage St. Tim’s parishioners to “grow together”, we decided having pictures readily available to help us recognize each other would be a good step in the direction for growing together.  After working with Megan Roberts, we learned Realm had that available and that the pictures could be extracted into the directory report posted on the St. Tim’s website. We also considered a new printed directory, but that is old by the time it’s printed and cannot be updated only replaced. Immediately new people are excluded from the printed picture directory. REALM has the capability of associating pictures with parishioner accounts. Considering the renewed emphasis in getting parishioners pictures in REALM was free but certainly has some technology hurdles for some.

We then detoured a bit to explore other software options to improve our connectedness and communication. Our research explored ideas of what church software packages were being used at some larger churches in the area as well as exploring software encouraged by some in the Episcopal church.  These packages were very expensive and would require replacement of REALM. Learning some of the church software options from other packages revealed functionality already available in REALM that were not in full use. We saw draw backs from REALM mostly in getting people to become comfortable using it. This same drawback exists for other software packages. Other features that we were interested in to improve communication and connection:  provide opportunity for all users to email groups and provide for all to see information about interest areas like who leads it and who is involved. REALM does provide these features.  Though some of these features may have a better implementation in other software packages, the expense, the hurdles of transitioning, and the lack of large enough benefits caused us to return to the option of enhancing our use of REALM.

At this point we focused on getting more people using realm. Megan sent out notices to those who did not have accounts in REALM and instructions on how to establish an account. A few more people did create their account but not very many. We also provided opportunities for having pictures made and uploaded through 2 Sundays of parishioner “photo ops”. There was a positive response to this. There were in the range of 20-30 photos taken and uploaded. This positive response substantiated the real interest in the community getting to know others and to be known by others. Of course, each person once they have an account can upload their own picture.  The directory can now be created from REALM with pictures if available and accessed from the St. Timothy’s website. Note: This directory was already available. Adding the photos is new.

Going forward: a continued emphasis on getting more photos uploaded and providing some short training sessions on general use functionality for REALM is needed to increase use and accuracy.  There has to be features that people are interested in to motivate more use of REALM. Among the uses directly in REALM are seeing more pictures, seeing the groups and committees, along with associated members of each, and being able to more easily email others in the groups. More updating is required to get these groups and committees accurate. With REALM more accurate and reliable, it will allow us to improve information available to all and improve communication.

There is much remaining to do to help us keep growing together.

Marty, Barb, and Steve




St. Timothy’s Episcopal Church
Treasurer’s Report
December 8, 2024 
CHURCH:

Current Assets: Through November 2024, there is $87,469 in the Southern Bank checking account. There is $105,522 in a Certificate of Deposit in Southern Bank.  There is $46,753 in the Schwab Brokerage account*. There is a $377 Sales Tax Refundable. There is $11,588 in the General Faith Fund.  There is $10,463 in the Permanent Faith Fund, this totals $262,175 in assets compared to $262.092 the prior month.
 
2024 Total Annual Budget: Revenue - $372,350     Expenses - $414,804 Transfer - $42,500

	Revenues Thru 
November
	
	2024
YTD Actual
	
	2024
YTD Budget
	
	2024
Annual Budget

	Plate Offerings
	
	$5,790
	
	$5,500
	
	$6,000

	Operating Pledge Payments
	
	$290,269
	
	$286,000
	
	$312,000

	Non-Pledge Contributions
	
	$18,279
	
	$21,083
	
	$23,000

	Other Operating Revenue
	
	$30,394
	
	$28,737
	
	$31,350

	Transfer from designated fund
	
	$0
	
	$0
	
	$0

	
	Total
	$344,733
	
	$341,320
	
	$372,350

	
	
	
	
	
	
	

	Expenses Thru 
November
	
	     $347,071
	
	
	
	

	
	
	
	
	
	
	

	Cash Flow
	
	    ($2,337)
	
	
	
	


	           
PRE-SCHOOL:

Current Assets: Through October 2024 there is $33,370 in the Southern Bank checking account and $49 sales tax totaling $33,420 total assets, compared to $34,111 the prior month. 

2024/25 Total Annual Budget (Through November): Revenue - $83,272 Expenses - $95,941

	Revenues Thru 
November
.
	
	2024
YTD Actual
	
	2024
YTD Budget
	
	2024
Annual Budget

	Tuition
	
	$36,495
	
	$33,942
	
	$75,932

	Material Fees
	
	$2,700
	
	$2,480
	
	$2,480

	Fundraising & Misc. Income
	
	$1,853
	
	$1,250
	
	$3,000

	Delinquency Fees
	
	$15
	
	$42
	
	$100

	Registration Fees
	
	$1,965
	
	$1,760
	
	$1,760

	
	
	
	
	
	
	

	
	Total
	$43,028
	
	$39,474
	
	$83,272

	
	
	
	
	
	
	

	Expenses Thru 
November
	
	$35,406
	
	$36,018
	
	$95,941

	
	
	
	
	
	
	

	Cash Flow
	
	$14,741*
	
	
	
	


. 
Respectfully submitted

Chip Williams, Treasurer
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St. Timothy’s Episcopal Church
Administrative (Admin) Committee Summary
Wednesday, November 20, 2024, Meeting Room


Meeting opened with prayer.

Members Present:  John Porter-Acee, Debbie Strickland, Chuck Widney, Ray Franks, Tommy Tucker, Valerie Foster, and Judy Franks

Administrative Committee Checklist-November: Chuck reported that the programmable thermostats and security light controls are regularly monitored and adjusted accordingly in conjunction with Daylight Saving Time. John reported the Diocesan recommendation for COLA in the coming year is 2.5%. He also reported that the Mutual Ministry Review has been completed. Lastly, John reported that annual performance reviews have started and will be completed for all church staff by year end. 

Holiday Closing Dates for 2025:  Ten “holidays” were reviewed for dates the church office will be closed in 2025:  New Year’s Day, Martin Luther King Jr. Day, Good Friday, Easter, Memorial Day, 4th of July, Labor Day, Veterans Day, Thanksgiving, and Christmas Eve/Day. While the holidays fall on specific dates/days, actual closing of the office is determined at the discretion of office needs. Any office closings are always posted.

Vestry Responsibilities: After initially looking over the Responsibilities of the Vestry document, the committee felt the need for a more thorough review. John offered to work in conjunction with the Wardens to generate a document which better represents Vestry membership and responsibilities. Once a draft is prepared, it will be shared with Admin Committee for review.

The next scheduled meeting date would be Wednesday, December 11, if we decide to meet. The consensus at the time was that, most likely, any items on the Admin Checklist for December could be addressed via email. 

Prior to the closing of the meeting, Tommy Tucker submitted his resignation to the Admin Committee. His service to this committee has been loyal and longstanding; moreover, he is greatly respected and appreciated. Hugs and applause for Tommy!

Respectfully submitted,
Judy Franks 
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